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4 March 5 March 6 March 

09:00 - Introduction to the training  

Presentation of participants, icebreaker and 
presentations 

09:00 – Challenging Stereotypes: Develop an inclusive 
leadership perspective 

Broaden your perspectives 

09:00 – Moving to action: 
competencies and goals 

10:30 - Coffee break 10:30 - Coffee break 10:30 - Coffee break 

11:00 – Setting the scene: Your leadership skills, 
what kind of leader are you? 

11:00 – Your Communication Skills 11:00 – Conclusion and next steps 

Evaluation  

12:30 - LUNCH 12:30 - LUNCH 12:30 - LUNCH 

13:30 – Explore your values  13:30 – Your Communication Style 14.00 Departure of participants 
  

15:00 - Coffee break 15:00 - Coffee break 

15:30 – Stereotypes and Bias 
Impact on leadership and decision-making 
 
Managing and changing our own bias  

15:30 – Critical Thinking  

17:00 – End of the training day 17:00 – End of the training day 

 


