09:00 | Welcome ETUI Energiser
A look into the pasts
Introduction of the participants Selecting the drivers
My resistance to change, what changes - Plenary activity
are acceptable?
- Individual and group activity Exploring scenarios and its
- Discussions implications
What is strategic thinking and what - expert introduction
methodologies can be used? - Q&A
- Presentation by Aida Ponce Del Castillo,
ETUI Writing scenarios
- Activity on trends and megatrends - Group activities
- Discussions
14:00 | Horizon scanning Writing scenarios
- presentation - Group activities(continuation)
- world café - Report back
- Debate
How can trade unions use and work
Deriving critical uncertainties with scenarios
- Presentation by expert - Presentation by expert
- Discussions
17:00 | End of the day End of the day

The strategic thinker
- Individual and group work

Thinking backwards
- Presentation by Aida Ponce Del
Castillo

Making a vision
- Group work
- Report back
- discussions

Conclusions and evaluation

Departure of participants
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