NN

Draft Programme Eurotrainers + reference:2552-051
18-21 November 2025 — Brussels, Belgium

Pre-course Module | Monday 17.11 Tuesday 18.11 Wednesday 19.11 Thursday 20.11 Friday 21.11

Module 1: 9:00 Welcome and setting the stage 09:00 The power of groups: 9:00 Emotional Competence as a 9:00 Real Challenges, Shared
Welcome, introductions, ) Understanding dynamics, stages Lever for Collective Intelligence: Solutions
course overview R - Personal presentation and diversity - Analysis of case studies
R - Programme and course - Group emotional climate
Pre-course activities: expectations - Inclusic?n and motivation - Recogn.ising, Ianuencin.g, and Eurotrainers alumni network:
- Online self-assessment | Working with ETUI: Building Shared stratggles for diverse gro'ups Managing Group Emotions  ¢ommitment to Action
- Forum discussion g ) g Practical tools for analysing .
Foundations: Values, Standards & Active Methods and Tools for ) : :
- Resource for optional \ . group processes i L . Action planning
P Expectations - The Trainer’s role in supporting collective intelligence
preparation A ) Wrap-up and key reflections
- Eurotrainers alumni network: supporting growth - Techniques for activating
L Trainers role and expectations groups Evaluation of the course
- Collective reflection and exchange - Group work and debate
12:30 - LUNCH 12:30 - LUNCH 12:30 - LUNCH 12:30 - LUNCH
Estimated workload: A 14:00 Speaking the same language: 14:00 Principles of collective 14:00 Active Methods and Tools
-3 hours building a Eurotrainers Glossary Intelligence for supporting collective
R o . intelligence continued E
Modules available from R - Group work and report back - Whatis ;t and why it Bridging Emotional p
3.11.2025 PSR . matters: Competence with Group
| Communication in Multicultural - Key Conditions for success Activation A
groups
v o ) Facilitating collective intelligence R
- Principles of interpersonal for better outcomes Collective Analysis of Pedagogical
A communication & public speaking practices T
in diverse settings - Hands-on application and - Peer sharing of successful
L reflection techniques and best practices U
R
17:30- End of the day 17:30- End of the day 17:30- End of the day
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